
Columbia County 
Board of County Commissioners 

Special Meeting/Budget Workshop 
 

Minutes of 
June 25, 2015  

 
The Columbia County Board of County Commissioners met in a special meeting/ 

workshop at the auditorium of the School Board Administrative Complex at 9:00 a.m. 
The meeting opened with prayer and the Pledge of Allegiance to the Flag of the United 
States of America.  

 
Commissioners in Attendance:    Chairman Rusty DePratter, Scarlet Frisina,  

Ronald Williams, Bucky Nash and Everett 
Phillips. 

      
 

Others in Attendance:  County Manager Dale Williams (“CM”) 
Assistant County Manager Ben Scott (“ACM”) 
Assistant County Manager Scott Ward (“ACM”) 
Operations Manager Kevin Kirby (“OM”) 
Finance Director Jared Blanton 
Deputy Clerk Katrina Vercher 
Sheriff Mark Hunter 

 
Opening Remarks 
 
 ACM Scott introduced the new Assistant County Manager Scott Ward. He 
explained that today’s workshop is a continued discussion of the two previous 
workshops which were held on May 28, 2015 and April 30, 2015. 
 
Budget Workshop Presentation 
  
 ACM Scott gave a PowerPoint presentation which provided an overview of the 
county debts and finances.  The presentation also provided a long and short term 
overview of major budgetary impacts the County is facing.  A copy of the PowerPoint is 
attached to the original minutes. 
 
County Debt/Finances 
 
 ACM Scott gave the Commission a revenue summary and addressed possible 
tax increases and funding options.  ACM Scott asked the Commission’s permission to 
complete the Ad Valorem millage rate form DR420 for the Property Appraiser’s Office at 
the current rate of 8.015. 
 

MOTION by Commissioner Williams to submit the current millage rate of 8.015 
on the DR420. SECOND by Commissioner Frisina.  The motion carried unanimously. 



 In June the County provided rates for the Non Ad valorem assessments to 
Nabors, Giblin and Nickerson, P.A. (“NG&N”); NG&N then begins drafting the proposed 
rate resolutions for fire and solid waste assessments.  Staff recommended the 
Commission approve having NG&N prepare the draft preliminary rate using the current 
rates. 
 

MOTION by Commissioner Williams directing staff to have NG&N prepare 
preliminary rate resolutions, utilizing the current rates. SECOND by Commissioner 
Frisina.   

 
Citizen Stewart Lilker offered comment.  CM Williams and ACM Scott responded. 
 
The Chairman called for the vote. The motion carried unanimously. 

 
Administrative Space Needs 
 
 Columbia County currently leases spaces for various offices.  Staff is considering 
several options for meeting future space requirements. Recommendations will be forth 
coming. 
 
Policy Development  
 
 As an informational item, ACM Scott gave an overview of the Board’s previously 
approved changes to county policies.  He also reviewed policies that are in 
development for future consideration. 
 
Recreation Enhancements 
 
 ACM Scott reported there are no major recreation enhancements planned at this 
time.   
 

Commissioner Williams asked if the purchase of land for a community center at 
Watertown is still being considered.  ACM Scott replied that it is on an “Options list” 
which will be presented to the Commission for consideration at the first budget 
workshop. 
 
Stormwater Mitigation 
 
 ACM Scott reported that on June 15, 2015, the Legislature passed an 
appropriations bill in the amount of $750,000 for Cannon Creek.   
 

There was discussion, but no action taken.   
 
 
 
 



Ellisville Development   
 
 At the May 28 workshop the Commission directed staff to begin work on four 
elements from the list of historical projects, which have been considered by the Board.  
ACM Scott informed the Commission that ACM Ward will be working on the following 
projects: Create a Tax Increment Fund, Roadway Enhancements/Intersection 
Beautification, Area Branding, and a Special Planning Area. 
 
9-1-1 Mapping Change  
 
 ACM Scott gave a brief overview of what was approved at the last workshop. 
 

 Job description for 911 Mapping Director 

 Development of plan to implement conversion to ESRI software 
 
Code Enforcement Magistrate 
 
 ACM Scott stated that the $25,000 for a Code Enforcement Magistrate will be 
included in the floor budget for the Board’s consideration. 
 
Road Improvement Needs/Options 
 
 ACM Scott gave the Commission a summary of current expenses relating to road 
improvement and revenue sources.  He presented the Three Year Work Plan and the 
future cost to maintain roads.  He also discussed the cost of maintaining the roads that 
we currently have and the short falls being created in the budget. ACM Scott presented 
the Commission with options for meeting the financial needs. 
 
 Discussion ensued. 
 
 Commissioners Williams, DePratter and Phillips discussed that they have each 
had funds earmarked to pave roads within their districts that were later absorbed back 
into the general fund, because it simply was not financially feasible to pave them at that 
time. 
                                                                                                                                                                                                                                                                                                                        
Library Funding 
 
 At the May 28, 2015, workshop the Board authorized staff to begin work on 
revising the Communication Service Tax Ordinance to establish the maximum tax rate 
in order to fund the library and to keep all three branch locations open to the public.   
ACM Scott provided the Commission with usage statistics for each branch and possible 
library reductions for a cost savings. 
 
 
 
 



Detention Center Repair/Replacement 
 
 Sheriff Hunter spoke to the Commission regarding a detention center project in 
Putman County which may be a viable option for Columbia County’s consideration.   
 
Economic Development 
 
 ACM Scott gave a brief review of current projects being considered by Columbia 
County. 
 
Communications System Improvements 
 
 RCC was hired as a consultant for this project.  RCC is no longer in business.  
ACM Scott informed the Commission that staff is working on a RFP for a new consultant 
to handle this project. 
 
Tourist Development Tax 
 
   ACM Scott gave an overview of the history of Columbia County’s Tourist 
Development Tax and the related statutes.  Staff is preparing an ordinance to establish 
the additional Professional Sports Franchise Facility Tax for future Board approval as 
directed by the Commission.  The revenues generated by this tax will be used to 
maintain current and future sports facilities.  This tax will also be used to create 
reserves for future capital improvements. 
 
Future Budget Meetings 
 
 Budget Workshop/Floor Budget Review 
  Friday, August 14, 2015 at 9:00 a.m.                       
 
 1st Public Hearing 
  Thursday, September 03, 2015 (Regular Scheduled Meeting) 
 
 Final Public Hearing 
  Thursday, September 17, 2015 (Regular Scheduled Meeting) 
   
Adjournment 
 

There being no further business, the meeting adjourned at 11:20 a.m. 
 
      __________________________________ 
ATTEST:     Rusty DePratter, Chairman 
      Board of County Commissioners 
____________________________ 
P. DeWitt Cason 
Clerk of Circuit Court 



 
 


